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LARRY SAUNDERS & ASSOCIATES '

2902 CHAMBERLAYNE AVENUE Telephone (804) 321-8512
RICHMOND, VA 23222-3506 Fax (804) 321-8534

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
The Junior League of Richmond, Virginia, Inc.

We have audited the accompanying financial statements of The Junior League of Richmond, Virginia, Inc. (The
League) a nonprofit organization, which comprise the statement of financial position as of May 31, 2020, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the related notes
to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position

of The League as of May 31, 2020, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the The League’s 2019 financial statements, and we expressed an unmodified audit
opinion on those audited financial statements in our report dated February 29, 2020. In our opinion, the summarized
comparative information presented herein as of and for the year ended May 31, 2019, is consistent, in all material
respects, with the audited financial statements from which it has been derived.

Richmond, Virginia 4 ‘
December 11, 2020
1

Members of American Institute of Certified Public Accountants, Virginia Society of Certified Public Accountants




The Junior League of Richmond, Virginia, Inc.

Statement of Financial Position
May 31, 2020
(With Comparative Totals for May 31, 2019)

Without Donor With Donor Total Total
Restrictions Restrictions May 31, 2020 May 31, 2019
ASSETS
Cash and cash equivalents $ 898,983 $ 1,865 $ 900,848 $ 1,821,723
Accounts receivable 1,120 - 1,120 1,758
Contributions receivable 10,575 - 10,575 13,885
Prepaid expenses and accrued revenues 34,966 - 34,966 28,692
Investments 1,513,378 790,449 2,303,827 1,349,809
Inventories 75,449 - 75,449 74,089
Property and equipment, net 504,793 - 504,793 482,741
Total assets $ 3,039,264 $ 792,314 $ 3,831,578 $ 3,772,697
LIABILITIES AND NET ASSETS
Liabilities:
Accounts payable and accrued expenses $ 22,158 3 - $ 22,158 $ 23,923
Deferred revenues 97,402 - 97,402 118,495
Notes payable - - - -
Total liabilities $ 119,560 - 119,560 142,418
Net assets:
Without donor restrictions 2,919,704 - 2,919,704 3,143,581
With donor restrictions
Perpetual - 768,286 768,286 466,463
Endow ment returns subject to appropriation - 22,163 22,163 19,688
Time or purpose - 1,865 1,865 547
Total with donor restrictions - 792,314 792,314 486,698
Total net assets 2,919,704 792,314 3,712,018 3,630,279
Total liabilities and net assets $ 3,039,264 $ 792,314 $ 3,831,578 $ 3,772,697

See accompanying notes to the financial statements and independent auditors’ report.




The Junior League of Richmond, Virginia, Inc.

Statement of Activities

For the Year Ended May 31, 2020

Operating Activities

REVENUES AND OTHER SUPPORT
Contributions and gifts
Contributions- donations in-kind
Merchandise sales
Membership dues
Special events
Other program revenue
Interest and dividends
Rental income
Other income (expense)
Net assets released from restrictions

Total revenues

EXPENSES
Program services:
Community programs
Promoting voluntarism
Leadership development
Retail programs

Total program expenses
Supporting services:
Management and general
Fundraising:
Special events

Development

Total supporting expenses
Total expenses
Change in net assets from operations

Nonoperating activies

Net gain (loss) on disposal of property and equipment

Investment return, net

Total nonoperating activities

Net assets restricted to the Endowment

Change in net assets
Net assets at beginning of year

Net assets at end of year

Without Donor

With Donor

Restrictions Restrictions Total
134,588 $ 3,615 $ 138,203
- 456,653 456,653
457,557 - 457,557
117,448 - 117,448
56,360 - 56,360
12,881 - 12,881
38,798 11,845 50,643
8,200 - 8,200
478,538 (478,538) -
1,304,370 (6,425) 1,297,945
31,655 - 31,655
63,200 - 63,200
15,245 - 15,245
924,593 - 924,593
1,034,693 - 1,034,693
205,593 - 205,593
40,837 - 40,837
81,918 - 81,918
328,348 - 328,348
1,363,041 - 1,363,041
(58,671) (6,425) (65,096)
134,794 12,041 146,835
134,794 12,041 146,835
(300,000) 300,000 -
(223,877) 305,616 81,739
3,143,581 486,698 3,630,279
2,919,704 $ 792,314 3 3,712,018

See accompanying notes to the financial statements and independent auditors’ report.




The Junior League of Richmond, Virginia, Inc.

Statement of Activities

For the Year Ended May 31, 2019

Operating Activities

REVENUES AND OTHER SUPPORT
Contributions and gifts
Contributions- donations in-kind
Merchandise sales
Membership dues
Special events
Other program revenue
Interest and dividends
Rental income
Other income (expense)
Net assets released fromrestrictions

Total revenues
EXPENSES
Program services:
Community programs
Promoting voluntarism
Leadership development
Retail programs
Total program expenses
Supporting services:
Management and general
Fundraising:
Special events
Development

Total supporting expenses

Total expenses

Change in net assets from operations

Nonoperating activies
Net gain (loss) on disposal of property and equipment
Investment return, net

Total nonoperating activities
Net assets restricted to the Endow ment
Change in net assets
Net assets at beginning of year

Net assets at end of year

Without Donor With Donor
Restrictions Restrictions Total

135,844 $ 29,104 $ 164,948

- 580,141 580,141

611,182 - 611,182
120,100 - 120,100
55,685 - 55,685
14,598 - 14,598
52,480 5,277 57,757
8,600 - 8,600
609,517 (609,517) -
1,608,006 5,005 1,613,011
78,752 - 78,752
30,138 - 30,138
53,086 - 53,086
1,092,564 - 1,092,564
1,254,540 - 1,254,540
148,297 - 148,297
99,565 - 99,565
70,241 - 70,241
318,103 - 318,103
1,572,643 - 1,572,643
35,363 5,005 40,368
(597) - (597)
(30,571) (18,894) (49,465)
(31,168) (18,894) (50,062)
(249,907) 249,907 -
(245,712) 236,018 (9,694)
3,389,293 250,680 3,639,973
3,143,581 $ 486,698 $ 3,630,279

See accompanying notes to the financial statements and independent auditors’ report.
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The Junior League of Richmond, Virginia, Inc.
Statement of Cash Flows

Year Ended May 31, 2020
(With Comparative Totals for Year Ended May 31, 2019)

2020 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 81,739 $ (9,694)
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities:

Depreciation 32,318 24,272
Net depreciation (appreciation) on investments (146,835) 49,465
Decrease (increase) in accounts receivable 638 1,193
Decrease (increase) in contributions receivable 3,310 37,493
(Increase) decrease in prepaid expenses and accrued revenues (6,274) (8,989)
Decrease (increase) in inventories (1,360) 1,480
(Decrease) increase in accounts payable and accrued expenses (1,765) (24,463)
(Decrease) increase in deferred revenues (21,093) (4,618)
Losses (gains) on disposal of property and equipment - 597

Net cash provided by (used by) operating activities (59,322) 66,736

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of investments (807,183) (29,796)
(Purchase) sale of property and equipment (54,370) (122,296)
Net cash (used by) provided by investing activities (861,553) (152,092)

CASH FLOWS FROM FINANCING ACTIVITIES

Note payable payments - (68,996)

Net cash used by financing activities - (68,996)
Net (decrease) increase in cash and cash equivalents (920,875) (154,352)
Cash and cash equivalents, beginning of year 1,821,723 1,976,075
Cash and cash equivalents, end of year $ 900,848 3 1,821,723

Interest paid in the years ending May 31, 2020 and 2019 was $0 and $2,631, respectively.

See accompanying notes to the financial statements and independent auditors’ report.




The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 1 — Description of the Organization

The Junior League of Richmond, Virginia, Inc. (the “League”), a Virginia non-stock corporation, was
founded in 1926. The League is classified as a Section 501(c)(3) charitable not-for-profit under the
Regulations of the Internal Revenue Service. Its purpose is exclusively educational and charitable.
The mission of the League is one of “an organization of women committed to promoting voluntarism,
developing the potential of women, and improving communities through the effective action and
leadership of trained volunteers. The League reaches out to women of all races, religions and national
origins who demonstrate an interest in, and commitment to, voluntarism.”

Community programs include partnerships with local organizations to conduct volunteer-led
programming. Promoting voluntarism includes cultivating a trained volunteer force and developing
environments where volunteer efforts thrive. Leadership development includes external and internal
training opportunities for volunteer members. Retail programs include two resale thrift store locations
operating as “The Clothes Rack” since 1947. The Clothes Rack operations are made possible through
donations of used clothing and household goods. A mobile thrift store, “The Rolling Rack” was
developed in the year ending May 31, 2020 for launch in the next fiscal year. The League also sells
its own cookbooks and League branded merchandise.

The League received approximately 85% percent of its revenue from merchandising (including
contributions of goods for sale), special events and membership dues for the years ended May 31,
2020 and 2019. These are the traditional funding mechanisms for Junior Leagues worldwide. The
League had two significant fundraisers during the fiscal years ended May 31, 2020 and 2019, including
the Book and Author Event and the Touch a Truck community celebration. In the fiscal year ended
May 31, 2020, the League held a new fundraising event, a Leadership Breakfast.

Note 2- Summary of Significant Accounting Policies

Basis of presentation - The financial statements of the League have been prepared in accordance with
U.S. generally accepted accounting principles (‘US GAAP”). Net assets, revenues, gains, and losses
are classified based on the existence or absence of donor or grantor imposed restrictions. Accordingly,
net assets and changes therein are classified and reported as follows:

Net assets without donor restrictions — Net assets available for use in general operations and
not subject to donor (or certain grantor) restrictions. These net assets may be used at the
discretion of the League’s management and the Board of Directors. Portions of unrestricted
net assets may be limited for specific purposes by action of the League’s Board of Directors.
The Board can change such designations by further vote. League policy identifies, from net
assets without donor restrictions, net assets for Operating Reserves and Sustainability
Reserves.




The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 2 - Summary of Significant Accounting Policies (continued)

Net assets with donor restrictions — Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; these restrictions will be met by the
actions of the League or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity. Donor imposed
restrictions are released when a restriction expires, that is, when the stipulated time has
elapsed, when the stipulated purposes for which the resource was restricted has been fulfilled,
or both. Donor restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets are reclassified from net assets with donor
restrictions to net assets without donor restrictions in the statements of activities.

Measure of operations - The statements of activities report all changes in net assets, including
changes in net assets from operating and nonoperating activities. Operating activities consist of those
items attributable to the League’s ongoing services and interest and dividends earned on investments.
Nonoperating activities are limited to resources that generate return from investments and other
activities considered to be of a more unusual or nonrecurring nature.

Comparative financial information - The accompanying financial statements include certain prior year
summarized comparative information in total but not by net asset class. Such information does not
include sufficient detail to constitute a presentation in conformity with US GAAP. Accordingly, such
information should be read in conjunction with the League’s financial statements for the year ended
May 31, 2019, from which the summarized information was derived.

Cash and cash equivalents - The League considers all cash and highly liquid financial instruments
with original maturities of three months or less, which are neither held for nor restricted by donors for
long-term purposes, to be cash and cash equivalents. Endowments that are perpetual in nature or
funds restricted for long-term purposes are excluded from this definition.

Accounts and contributions receivable - Contributions receivable consist primarily of outstanding
pledges for multi-year gifts and federated campaigns.

Unconditional promises to give are recorded at net realizable value. The League uses the allowance
method of accounting for bad debts on contributions receivable in future years. Management's
determination of the allowance for doubtful accounts is based on an evaluation of the accounts
receivable, past experience, current economic conditions, and other risks inherent in the receivable
portfolio. Receivables are written off when deemed uncollectible. No allowance was deemed
necessary for contributions receivable at May 31, 2020 or May 31, 2019.




The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 2 - Summary of Significant Accounting Policies (continued)

Investments - Investments are reported at cost, if purchased, or at fair value on date of donation.
Thereafter, investments are reported at their fair values in the statements of financial position. Net
investment return/ (loss) is reported in the statements of activities and consists of interest and dividend
income, realized and unrealized capital gains and losses, less external and direct internal investment
expenses.

Purchases and sales of securities are reflected on a trade-date basis. Gains and losses on sales of
securities are based on average cost and are recorded in the statements of activities in the period in
which the securities are sold. Interest is recorded when earned. Dividends are accrued as of the ex-
dividend date.

Inventories - Inventory consists of program related merchandise available for sale. The inventory of
cookbooks and League merchandise is stated at cost, determined by the average cost method.

The League receives contributions of clothing and household items and processes these items for
sale in the Clothes Rack retail thrift stores. US GAAP requires that contributions received be
recognized as revenues in the period received and as assets or decreases in liabilities or expenses
depending on the form of the benefits received. The League values these donated goods using a
formula substantially based on subsequent month sales revenue. Cost of Goods Sold is recorded at
actual sales amount due to variability of the value of thrift merchandise.

Property and equipment, net - Property and equipment additions over $250 are stated at cost at the
date of purchase or, for donated assets, at fair value at the date of donation, less accumulated
depreciation. Depreciation is generally calculated on the straight-line method over the useful lives of
the related assets or grant period, whichever is shorter. Useful lives for new assets range from three
to thirty-nine years. When assets are sold or otherwise disposed of, the cost and related depreciation
or amortization are removed from the accounts, and any resulting gain or loss is included in the
statement of activities. Costs of maintenance and repairs that do not improve or extend the useful lives
of the respective assets are expensed currently.

Revenue and revenue recognition - Revenue is recognized when earned. Program revenue received
in advance is deferred to the applicable period in which the related services are performed.
Contributions are recognized when cash, securities or other assets, an unconditional promise to give,
or notification of a beneficial interest is received. Conditional promises to give are not recognized until
the conditions on which they depend have been substantially met. Deferred revenue represents
membership dues for the forthcoming fiscal and membership year. These monies have been received
but not yet earned at current fiscal year end.

10




The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 2 — Summary of Significant Accounting Policies (continued)

Donated services and in-kind donations - The League received donations of professional services,
including publicity/ printing, and goods. Such amounts, which are based on information provided by
third-party service providers, are recorded at their estimated fair value determined on the date of
contribution (except for donated inventory, as described) and are reported as contributions in-kind on
the accompanying statements of activities. Contributions in-kind are recorded as restricted income
and released to unrestricted income upon use of the donation. Corresponding expenses are recorded
on the statements of activities and statements of functional expenses.

The value of donated volunteer service is not reflected in the accompanying financial statements, as
there is no objective basis by which to measure the value of such service, and these activities do not
meet the necessary criteria for recognition under US GAAP.

Advertising costs - Advertising costs are expensed as incurred and included in fundraising or program
services expenses based on the content and intention of the advertisement. Advertising expense
amounted to $4,907 and $10,494 in the fiscal years ending May 31, 2020 and 2019, respectively.

Functional allocation of expenses - The costs of providing program and supporting services activities
have been summarized on a functional basis in the statements of activities. The statements of
functional expenses present the natural classification detail of expenses by function. Accordingly,
certain costs have been allocated among program services and supporting services benefited.
Expenses are classified as program services if they fulfill the mission of the League.

Special events and merchandising - Special event revenue for the years ended May 31, 2020 and
2019, primarily includes ticket sales at the Book and Author Event and Touch a Truck. For the year
ended May 31, 2020, special event revenue also includes table sponsorships for the Leadership
Breakfast. For accounting purposes, while these fundraisers are considered ongoing and peripheral,
the League has chosen to show the revenue and expenses at their gross amounts rather than net
them together.

Merchandising revenue represents the sales from ongoing fundraisers of the League for which the
donor receives a product or goods. Book sales related to the Book and Author event are included in
merchandising revenues.

Grants - The League may make grants to various local not-for-profit organizations that further the

mission of the League in making an impact in the community. A grant is recognized in the year that
the Board authorizes the grant. Grants are paid within one year of authorization.
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 2 — Summary of Significant Accounting Policies (continued)

Income tax status - The League is organized as a Virginia nonprofit corporation. The League has been
recognized by the IRS as exempt from federal income taxes under IRC Section 501(a) as an
organization described in IRC Section 501(c)(3), qualifies for the charitable contribution deduction
under IRC Sections 170(b)(1)(A)(vi) and (viii), and has been determined not to be a private foundation
under IRC Section 509(a)(1) and (3), respectively.

The League is annually required to file a Return of Organization Exempt from Income Tax (Form 990)
with the IRS. In addition, the League is subject to income tax on net income that is derived from
business activities that are unrelated to its exempt purpose. Revenue is earned for advertisements
placed in programs distributed at special events. This revenue is subject to scrutiny as unrelated
business income, as it is not substantially related to the trade or business of the League.

The League files an Exempt Organization Business Income Tax Return (Form 990-T) and a Virginia
Form 500 Corporate Return for this unrelated business taxable income. Total income tax expenses
were $104 and $555 for the fiscal years ending May 31, 2020 and 2019, respectively.

The League is exempt from sales taxes paid to the Commonwealth of Virginia for purchases made in
accordance with state law.

Use of estimates - The preparation of financial statements in conformity with US GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from estimates, and those differences could be
material.

Concentration of credit risk - The League manages deposit concentration risk by placing cash and
money market accounts with financial institutions believed by management to be creditworthy. At
times, amounts on deposit may exceed insured limits or include uninsured investments in money
market mutual funds. To date, the League has not experienced losses in any of these accounts. Credit
risk associated with accounts receivable and contributions receivable is considered to be limited due
to high historical collection rates and because substantial portions of the outstanding amounts are due
from League members, foundations, and event sponsors supportive of our mission.

Investments are made by an investment manager, subject to the League’s Investment Policy
Statement, and whose performance is monitored by the Board of Directors and the Investment
Committee. Although the fair value of investments is subject to fluctuation on a year-to-year basis, the
League and the Investment Committee believe that the Investment Policy Statement is prudent for the
long-term welfare of the organization.
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 2 — Summary of Significant Accounting Policies (continued)

Reclassifications - Certain reclassifications of amounts previously reported have been made to the
accompanying financial statement to maintain consistency between periods presented. The
reclassifications had no impact on previously reported net assets.

New Accounting Pronouncement - On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit
Entities (Topic 958) - Presentation of Financial Statements of Not-for-Profit Entities. The update
addresses the complexity and understandability of net asset classification, deficiencies in information
about liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return. The League has adjusted the presentation of these
statements accordingly.

Note 3 — Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions limiting
their use, within one year of the balance sheet date, comprise the following:

Cash and cash equivalents 3 898,983
Accounts receivable 1,120
Contributions receivable 10,575
Investments 1,513,378
Endowment spending rate distributions 22 163

$ 2,446,219

The endowment fund consists of donor-restricted endowments and funds voted by the general
membership of the League as restricted to endowment. Income from the endowment is available for
general use, subject to the 4.0% Spending Rate Policy in the League’s Investment Policy Statement.
Donor-restricted endowment funds are not available for general expenditure.
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 3 - Liquidity and Availability (continued)

Liquid financial assets at May 31, 2020 included $396,572 of forward funding intended for the fiscal
year ending May 31, 2021; $11,130 allocated by the Board for renovations to the League
headquarters; $198,286 allocated per policy as Operating Reserves; $298,151 in unused forward
funding allocations from prior years; $577,917 allocated per policy as Sustainability Reserves; and
$211,587 in proceeds from the sale of the Mayo Carter House. At a general membership meeting held
May 21, 2019, the League’s Community Impact Strategic Taskforce presented plans for the distribution
of the Mayo Carter House proceeds. Per the League’s Policies and Procedures, some distributions
have been or will be subject to Board approval and/or membership vote.

Note 4 - Fair Value Measurements and Disclosures

The League reports certain assets at fair value in the financial statements. Fair value is the price that
would be received to sell an asset in an orderly transaction in the principal, or most advantageous,
market at the measurement date under current market conditions regardless of whether that price is
directly observable or estimated using another valuation technique. Inputs used to determine fair value
refer broadly to the assumptions that market participants would use in pricing the asset, including
assumptions about risk. Inputs may be observable or unobservable. Observable inputs are inputs that
reflect the assumptions market participants would use in pricing the asset based on market data
obtained from sources independent of the reporting entity. Unobservable inputs are inputs that reflect
the reporting entity’s own assumptions about the assumptions market participants would use in pricing
the asset based on the best information available. A three-tier hierarchy categorizes the inputs as
follows:

Level 1 Quoted prices (unadjusted) in active markets for identical assets accessible at
the measurement date.

Level 2 Inputs other than quoted prices included in Level 1 that are observable for the
asset, either directly or indirectly. These include quoted prices for similar assets
in active markets, quoted prices for identical or similar assets in markets that
are not active, inputs other than quoted prices that are observable for the asset,
and market-corroborated inputs.

Level 3 Unobservable inputs for the asset that cannot be corroborated by observable
market data. In these situations, the League develops inputs using the best
information available in the circumstances.
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 4 - Fair Value Measurements and Disclosures (continued)

In some cases, the inputs used to measure the fair value of an asset might be categorized within
different levels of the fair value hierarchy. In those cases, the fair value measurement is categorized
in its entirety in the same level of the fair value hierarchy as the lowest level input that is significant to
the entire measurement. Assessing the significance of a particular input to entire measurement
requires judgement, taking into account factors specific to the asset or liability. The categorization of
an asset within the hierarchy is based upon the pricing transparency of the asset and does not
necessarily correspond to the League’s assessment of the quality, risk, or liquidity profile of the asset.

The League’s portfolio investments were classified as Level 1 investments, because they are
comprised of exchange traded funds with readily determinable fair values based on daily redemption
values.

The following table presents assets measured at fair value on a recurring basis, except those
measured at cost as identified:

May 31, May 31,
2020 2019
Reserve Fund Investments ‘
Cash (as cost) $ 154949 3 -
Exchange Traded Funds 892,563 863,658

$ 1047512 $ 863,658

Endowment Fund Investments
Cash (as cost) $ 27,681 $ 2,314
Exchange Traded Funds 762,768 483,837
$ 790,449 $ 486,151

Community Quasi-Endowment Fund Investments
Cash (as cost) $ 21,330 $ -
Exchange Traded Funds 620,815 -
$ 642,145  $ =
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 5 - Contributions Receivable

At May 31, 2020, the League has recorded unconditional contributions receivable related to the
operations of the League. Contributions receivable subsequent to May 31, 2020 and 2019, are as
follows:

May 31, May 31,
2020 2019
Receivable in less than one year $ 10,575 $ 8,885
Receivable in one to three years - 5,000
Less allowance for uncollected promises to give - -
Total contributions receivable $ 10,575 $ 13,885

At May 31, 2020, a single donor accounted for 47% of contributions receivable. At May 31, 2019, a
single donor accounted for 72% of contributions receivable. A single donor accounted for
approximately 18% and 15% of total contribution revenue for the years ended May 31, 2020 and 2019,
respectively.

Note 6 - Property and Equipment

Property and equipment consisted of the following:

May 31, May 31,
2020 2019
Land $ 27,437 $ 27,437
Building and Improvements 482,077 476,809
Furniture and Equipment 265,848 256,061
Vehicle 46,315 7,000
821,677 767,307
Less Accumulated Depreciation (316,884) (284,566)
$ 504,793 $ 482,741
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 7 — Notes Payable

In March 2007, the League purchased the building previously leased by The Clothes Rack on Cary
Street. This property was purchased from the estate of a sustaining member of the League. The
League was obligated under a five-year, single-pay, interest-only promissory note due April 2, 2011.
The principal amount of this loan was $442,000. The interest rate on this note was 6.8%. A Deed of
Trust in the amount of $442,000 was issued on the Mayo-Carter House as collateral for the loan, which
was structured similarly to a Home Equity Line of Credit. An Assignment of Rents was also recorded
for the Mayo-Carter House. In February 2010, the League paid down $5,000 of this debt. The loan
balance at May 31, 2010 was $437,000.

In October 2010, the League refinanced this loan with a ten-year, standard commercial loan due
October 5, 2020. In conjunction with the refinancing, the League paid down $207,000 of the
outstanding debt, for a starting principal loan balance of $230,000. The interest rate on the current
loan was 6.0%. The Cary Street Clothes Rack property was collateral for the loan.

On January 10, 2019, the Board of Directors voted to use proceeds from the sale of the Mayo Carter
House to pay off the outstanding loan balance on The Clothes Rack on Cary Street. On January 23,
2019, the League paid the loan balance of $50,955 in full, subject to a prepayment penalty of $90.

Note 8 — Lease Commitments

The League is obligated under an operating lease for The Clothes Rack at Stratford Hills location that
expires October 2021. Lease payments increase 3% annually. The League is obligated under an
operating lease for headquarters office space at 2605 West Cary Street that expires in October 2023.
Lease payments increase 3% annually. The League is obligated under an operating lease for a copier
that expires in September 2021.
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The Junior League of Richmond, Virginia, Inc.
Notes to Financial Statements
Year Ended May 31, 2020
Note 8 — Lease Commitments (continued)

Future minimum lease payments are as follows:

Year ending Headquarters SH Store Operating
May 31, Space Space Copier Leases
2021 $ 51,920 $ 49,802 $ 6,732 $ 108,454
2022 53.217 21,006 2,244 76,467
2023 54,545 - - 54,545
2024 23,233 23,233

$ 182,915 $ 70,808 $ 8,976 $ 262,699

Space expense under these operating leases for the years ended May 31, 2020 and 2019 was $98,899
and $73,759, respectively. The League incurs additional space expense for location rentals for events
and meetings. Equipment rental expense under these operating leases was $6,732 for both the years
ending May 31, 2020 and 2019.

Note 9 - Endowment

Assets include an Endowment of donor-restricted funds intended for investment in perpetuity and to
provide annual funding for general operations. The League’s Board of Directors has interpreted the
Virginia Uniform Prudent Management of Institutional Funds Act (UPMIFA) as requiring the
preservation of the fair value of the original gift as of the date of the donor restricted endowment funds,
uniess there are explicit donor stipulations to the contrary. At May 31, 2020 and 2019, there were no
such donor stipulations. As a result of this interpretation, the League retains in perpetuity (a) the
original value of initial and subsequent gift amounts (including promises to give, net of allowance for
doubtful accounts) donated to the Endowment and (b) any accumulations to the endowment made in
accordance with the direction of the applicable donor gift instrument at the time the accumulation is
added. Donor-restricted amounts not retained in perpetuity are subject to appropriation for expenditure
by the League in a manner consistent with the standard of prudence prescribed by UPMIFA.
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 9 — Endowment (continued)

The League considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

e The duration and preservation of the fund

e The purposes of the organization and the donor-restricted endowment fund

e General economic conditions

e The possible effect of inflation and deflation

e The expected total return from income and the appreciation of investments

e Other resources of the organization

e The investment policies of the organization

On December 14, 2017, the Board of Directors voted to establish a formal Endowment Fund
encompassing existing Donor Restricted Funds, previously Board Designated Funds (quasi-
endowment), and earnings on those principal amounts. The Board further voted to contribute an
additional $105,000 to the newly established Endowment Fund. The total amount of unrestricted
assets restricted to the Endowment was $198,183.

Endowment assets are subject to the Investment Policy Statement approved by the Board of Directors
on March 31, 2017. The League has adopted investment and spending policies for the Endowment
that attempt to provide a predictable stream of funding for operations while seeking to maintain the
purchasing power of the endowment assets. Investment objectives include, but are not limited to,
maximizing investment return within reasonable and prudent levels of risk; maintaining and growing
the real purchasing power of the portfolio; seeking an investment return that compares favorably
against appropriate and relevant market benchmarks; and controlling investment management costs.
The League’s Investment Committee seeks to balance long-term risk and return for the portfolio by
implementing an investment strategy that provides broad, global diversification across asset classes,
geographic regions, market capitalizations, and investment styles. The target rate of annual return on
the

Endowment portfolio return is anticipated to be 7%. Actual returns in any given year may vary from
this amount. To satisfy this long-term rate of return objective, the investment portfolio is structured on
a total return approach, through which investment returns are achieved through both capital
appreciation (realized and unrealized) and current yield (interest and dividends). The Endowment
Fund is managed by the Investment Committee and an independent investment advisor, as authorized
and overseen by the Board of Directors.
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 9 — Endowment (continued)

The League uses an Endowment spending-rate formula each year to determine the maximum amount
available to spend from the Endowment. The rate is applied to the average fair value of the Endowment
assets for the most recent twelve quarters, or the number of quarters since inception, if twelve quarters
are not available. For the fiscal years ending May 31, 2020 and 2019, the spending rate was
established at a maximum of 4%, per the Investment Policy Statement. In establishing this spending
policy, the League considered the long-term expected return on the Endowment and set the rate with
the objective of maintaining the purchasing power of the Endowment over time.

In October 2019, the League voted to donate $300,000 of proceeds from the sale of the Mayo Carter
House to the Endowment Fund. This transfer of funds is reflected on the Statement of Activities as
reclass in net assets at a settlement value of $300,000. In April 2019, the membership of the League
voted to donate $250,000 held in the Sustainability Reserves to the Endowment Fund. This transfer
of funds is reflected on the Statement of Activities as a reclass in net assets at settlement value of
$249,907.

In May 2019, the League’s Community Impact Strategic Task Force designated $544,000 from the
sale of the Mayo Carter House for use on community purposes. In March 2020, the Board voted to
move this $544,000 to a divestible Board-Designated Quasi-Endowment. This Quasi-Endowment is
subject to terms of the League’s Investment Policy Statement. It is managed by the Investment
Committee and an independent investment advisor, as authorized and overseen by the Board of
Directors. Funds from the 4% maximum annual spending distribution may only be appropriated for
direction toward community projects that fulfill the community focus of the League and may not be
used for operations or overhead. With the recommendation of the Investment Committee and approval
of the Board, principal may be divested for projects which meet the criteria of supporting the League’s
‘Women Helping Women” community focus, as determined by the League’s Research, and
Evaluation, and Planning Committee. As of May 2023, the Board shall vote to convert all remaining
funds to a legally binding Community Endowment, permanently restricting the principal but maintaining
the requirement that annual spending distributions must be appropriated for spending on community
projects that fulfill the community focus of the League and may not be used for operations or overhead.
No contributions shall be accepted to the Community Quasi-Endowment until June 2023, when the
fund converts to a legally binding endowment. The establishment of the Community Quasi-Endowment
is included in the purchase of Investment on the Statement of Cash Flows for the year ended May 31,
2020.
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 9 — Endowment (continued)

Changes in the Endowment net assets for the years ending May 31, 2020 and 2019 are as follows:

Unrestricted
Board Designated

Year ended May 31, 2020 Quasi-Endowment Restricted Total
Balance at Beginning of Year $ - $ 486,151 $ 486,151
Cash Invested 544,000 300,100 844,100
Appropriations for expenditure - (19,688) (19,688)
Investment Return

Dividends and Interest 516 11,845 12,361

Net Realized and Unrealized Gains (Losses) 97,630 12,041 109,671
Total Investment Return 98,146 23,886 122,032
Balance at End of Year $ 642,146 $ 790,449 $ 1432595
Year ended May 31, 2019 Restricted Total
Balance at Beginning of Year $ 249861 $ 249,861
Cash Invested 249,907 249,907
Appropriations for expenditure - -
Investment Return

Dividends and Interest 5277 5277

Net Realized and Unrealized Gains (Losses) (18,894) (18,894)
Total Investment Return (13,617) (13,617)
Balance at End of Year $ 486,151 $ 486,151

Endowment assets subject to appropriation for the following fiscal year at May 31, 2020 and 2019
were $22,163 and $19,688, respectively.
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 10 —Net Assets with Donor Restrictions

Net assets with donor restrictions as of May 31, 2020 and 2019 are designated for the following
purposes:

May 31, May 31,
2020 2019
Dues Scholarships $ 1,736 $ 547
Little Black Dress Initiative 129 -
Endowment: subject to spend policy 790,449 486,151

For periods after May 31 = -
$ 792,314 $ 486,698

Net assets were released from donor restrictions as the League incurred expenses satisfying the
restricted purposes specified by donors. In the calculation of net assets released from restrictions, no
allocation of indirect expenses/overhead was used. Only the direct expenses of the program were
applied, as the grantors were silent on the matter. In-kind donations are reported as restricted revenue
until the donated items are used or services have been completed, at which time the value of the
donation is reclassed as a net asset released from restriction.

Year Ended May 31,

Purpose restrictions accomplished 2020 2019
Little Black Dress Initiative $ 4 $ 27,672
Dues Scholarships 693 594
In-Kind Donations 456,653 580,141
Families First 500 -
Kids in the Kitchen 1,000 -
Endow ment spending allocation 19,688
Clothes Rack - 360
Training Institute for Leadership Impact - 750
478,538 609,517

Time restrictions expired - -
Total restrictions released $ 478,538 $ 609,517
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 11 — Donated Professional Services and Goods

Donations in-kind of professional services and goods for the years ended May 31, 2020 and 2019,
consisted of the following:

Program Management
May 31, 2020 Services & General Fundraising Total
General supplies/ services $ 169 $ 40 3 4,766 $ 4,975
Publicity/ printing - - 250 250
Inventory for Sale 451,428 - - 451,428
$ 451,597 $ 40 $ 5016 $ 456,653
Program Management
May 31, 2019 Services & General Fundraising Total
General supplies/ senvices $ 908 $ 560 $ 8,984 $ 10,452
Publicity/ printing - - 2,000 2,000
Inventory for Sale 567,689 - - 567,689
$ 568,597 $ 560 $ 10,984 $ 580,141

In-kind expense is recognized at the time of revenue recognition and classified appropriately into
program services, fundraising, or management and general expenses. In-kind donations are reported
as restricted revenue until the donated items are used or services have been completed, at which time
the value of the donation is reclassed as a net asset released from restriction.
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Notes to Financial Statements
Year Ended May 31, 2020

Note 12 - Investments

Investments are carried at market or appraised value, and net realized and unrealized gains and
losses are reflected in the statements of activities. One portfolio contains investments designated as
Reserve Funds. A separate portfolio contains investments for the Junior League of Richmond
Endowment Fund. Uninvested, unrestricted funds held in a custodial account are classified as Cash
on the Statement of Financial Position.

Long-term investment activity is reflected below for the fiscal years ending May 31:

Community
Reserve Endowment Quasi- Total Total
Fund Fund Endowment FY 20 FY19
Investment Balance at beginning of year
Principal + Accumulated Earnings $ 576,601 $ 460,362 $ ; $ 1,036,963 $ 1,007,167
Accumulated Net Realized and Unrealized Gains (Losses) 287,057 25,789 - 312,846 362,311
863,658 486,151 - 1,349,809 1,369,478
Cash Invested (18,590) 280,412 522,670 784,492 -
Investment Returns
Dividends and Interest, net of fees 10,331 11,845 515 22,691 29,796
Net Realized and Unrealized Gains (Losses) 37,164 12,041 97,630 146,835 (49,465)
Total Return on Investments 47,495 23,886 - 98,145 169,526 {19,669)
Investment Balance at end of year $ 892,563 $ 790,449 $ 620,815 § 2303827 ¢ 4349809
Cash Balance at end of year 154,949 - 21,330 176.279
Total Fund Balance at end of year $ 1,047,512 $ 790,449 $ 642,145 $ 2,480,106

Dividends and interest are reported net of investment advisory/ custodial fees of $10,480 for the year
ended May 31, 2020, and $8,149 for the year ended May 31, 2019. Interest earned on cash and cash
equivalent accounts without donor restrictions was $17,472 for the year ended May 31, 2020 and
$19,812 for the year ended May 31, 2019.

Note 13 — Merchandising Revenue

Merchandising revenue for the years ended May 31, 2020 and 2019 consisted of the following:

2020 2019
Event Book Sales $ 393 $ 13,697
Clothes Rack Stores 450,014 579,092
Other Merchandise 2,680 3,218
Advertising Sales 2,250 5,975
Other (Raffles, Vendor Fees, Service Fee) 2,220 9,200
$ 457,557 $ 611,182
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Note 14 — Special Events Revenue

Special events revenue for the years ended May 31, 2020 and 2019 consisted of the following:

2020 2019
Book & Author Ticket Sales $ 8,145 $ 35,410
Touch a Truck Ticket Sales 26,410 19,495
Leadership Breakfast 18,685 -
Other Events 3,120 780

$ 56,360 $ 55685

Note 15 - Joint Costs of Activities that Include a Fundraising Appeal

The League produces communications which include requests for contributions in support of the
organization’s mission. During the years ended May 31, 2020 and 2019, the costs of producing
these communications included joint costs not directly attributable to any single function. These
costs were allocated among the following functional expense categories:

2020 2019

Community Programs $ 985 $ 992
Promoting Voluntarism 1,182 270
Leadership Development 394 -
Retail Programs 394 180
Special Events & Development 1,575 - 721
Management & General 1,772 721

$ 6,302 $ 2,884
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The Junior League of Richmond, Virginia, Inc.

Notes to Financial Statements
Year Ended May 31, 2020

Note 16 — Functionalized Expenses

The financial statements report certain categories of expenses that are attributed to more than one
program or supporting function. Therefore, expenses require allocation on a reasonable basis that is
consistently applied, as determined by management. Methods of allocation and the expenses to which
they are applied include the following:

Resource Utilization Time & Effort AJLI Pronouncement
Advertising Professional Fees Salaries and Wages  Association Dues
Audit Fee Recognition Payroll Taxes
Bank Fees Repairs and Maint 401(k)
Computer Hardw are Security Employee Benefits
Computer Softw are Space Rental
Food and Beverage Registration/ Tuition
Insurance Supplies
Postage and Shipping Taxes and Licenses
Printing and Copying Technology Maintenance

Utilities

Note 17 - Employee Benefit Plan

The League sponsors a tax-deferred retirement plan qualified under IRC Section 401(k) covering all
employees who meet eligibility and participation requirements. Participants may contribute annually
up to IRS limitations, and the League contributes a voluntary profit-sharing amount, generally equal to
5% of the eligible employee’s annual salary. For the years ended May 31, 2020 and 2019, the League
contributed $14,665 and $11,777, respectively.

Note 18 — Related Organizations and Parties

The League is an autonomous delegate to the Association of Junior Leagues International, Inc.
(“AJLI"). A portion of Membership revenue is paid to AJLI annually. In the years ended May 31, 2020
and 2019, respectively, $36,889, and $37,733 was paid to AJLI. AJLI has determined that 85% of
these dues shall be classified as program expenses and 15% shall be classified as management and
general expenses. This allocation is reflected in amounts reported on the statements of activities and
the statements of functional expenses (See Note 16).

The League has a conflict-of-interest policy, which is signed annually by the members of the Board of

Directors. This policy requires disclosure of any related parties with which the League may transact
business, including other nonprofit organizations.
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Note 19 — Subsequent Events and Certain Concentrations

In preparing these financial statements, the League has evaluated events and transactions for
potential recognition or disclosure through December 10, 2020 the date the financial statements were
available to be issued.

In early 2020, the League was directly impacted by the coronavirus outbreak (COVID-19). On January
31, 2020, the U.S. Health and Human Services Secretary declared a public health emergency for the
United States. In March 2020, the Governor of the Commonwealth of Virginia issued Executive Order
No. 53, temporarily restricting the operation of nonessential businesses.

In response to the Governor’s order, the League closed both thrift store locations of The Clothes Rack
and the League Headquarters for the remainder of the fiscal year ending May 31, 2020. The Clothes
Rack staff and the Development Director were furloughed on a short-term basis. Headquarters
personnel were permitted on premises only to complete critical business functions until mid-June. The
Clothes Rack on Cary Street reopened for limited hours in mid-June under safety guidelines and
mandates provided by the Commonwealth, the City of Richmond, and various health authorities. The
Clothes Rack at Stratford Hills reopened in mid-August.

If the stores must close again and/or remain closed for an extended period of time, it is reasonably
possible such closings could have a severe impact on the League’s operations in the near-term.

The League does not know the overall effect on its operations from the temporary closure of the stores
and the operational changes required for safely reopening.

The League has traditionally held large, in-person fundraising events that serve as a primary source
of revenue in the form of ticket sales and corporate sponsorships. The coronavirus outbreak has
eliminated the ability to hold these events in their traditional formats. The coronavirus outbreak has
also detrimentally impacted the local economy and many small businesses who financially support
these events. While the League is proceeding with revised plans in lieu of traditional formats, it is
reasonably possible that a negative public and/or corporate sponsor response to the alternatives could
have a severe impact on the League’s operations in the near-term.

The League does not know the overall effect on its operations from the fundraising format changes
that will be made to accommodate COVID-19 safety guidelines and mandates.

The League does not know the overall effect on its operations from the COVID-19 pandemic.
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